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MEMORANDUM 
TO: City of Janesville 

 
FROM: GRAEF 

 
DATE: November 19, 2024 

 
SUBJECT: Open House #1 – November 14, 2024 Community Feedback Summary – Zoning 

Code and Subdivision Ordinance Rewrite 

 

 
I. INTRODUCTION 

In partnership with the City of Janesville, GRAEF hosted a Public Open House on Thursday, 
November 14th, 2024 from 5:30-7:00pm at the Janesville Hedberg Public Library as part of the 
project to rewrite the City’s zoning and subdivision ordinances. The Open House was promoted by 
both the project website and social media as well as the issuance of a press release and 
subsequent follow up article in the Janesville Gazette. The intent of the Open House was to allow 
the community to review the project and provide initial feedback on the efforts to review and 
make changes to the existing code(s). Approximately 26 persons attended the Open House (this 
number is based on those participants who signed-in; the actual number of attendees may be 
higher). 

 
An initial presentation was made by GRAEF addressing the core components of the project, 
including the review process, timeline, efforts conducted to date and next steps.  The 
presentation was recorded by JATV and can be viewed on the project website.  Following the 
presentation, participants were able to peruse various display boards with project information, 
maps, and precedent imagery, chat with the project team who circulated around the room, and 
jot down ideas and comments on large print-out maps and boards. This document is intended to 
serve as an overarching summary of the feedback gathered during the Open House. Exhibit 
boards were largely arranged in four groups: (1) Welcome and General Feedback, (2) Project 
Overview, Status, and Frequently Asked Questions (3) Zoning Reform Opportunities (4) Zoning 
Map and Zoning Hub platform.  A community survey was also introduced to those in 
attendance and made available on the project website.     
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II. KEY INSIGHTS: 

Most of the insights gained at this first public open house were supportive of the process and 
mirrored and reinforced some of the desired outcomes identified in the original city Request-for- 
Proposal. They included: 

 A desire to allow more flexibility in the home building process, including but not limited to 
smaller lots, narrower lots, zero-lot-line development, etc. 

 Concerns about overly prescriptive design requirements and architectural design 
 A desire to avoid reducing subdivision infrastructure standards for pedestrian facilities 

such as sidewalks/pathways 
 A desire to require pedestrian/bike circulation citywide, but particularly in industrial 

developments 
 Overall issues were expressed about not understanding current ordinances 
 A desire for more affordable housing 
 A desire to accommodate intergenerational neighborhoods, move away from single-type 

residential neighborhoods 
 Participants expressed a strong interest in this project and its outcomes, and a desire to be 

kept informed and involved in the upcoming months during the drafting and refinement 
phases of the project 

 Additional specific comments included a desire to use land more efficiently by eliminating 
(exclusive) single family zoning 

 
III. APPENDIX 

Attached as part of the Appendix are: 

1. Photos of the open house 
2. Attendance sheet 
3. Comment form 
4. Housing preference form 
5. Exhibit boards with notes 
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Figure 1 ‐ Planning Director Cherek welcome and introduction 

 

 

Figure 2 ‐ Dominic Marlow (GRAEF) leading informal small group discussion 
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Figure 3 ‐ Tim Schwecke (Civitek) explaining ZoningHub platform 
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Figure 4 ‐ Attendance Sheet 
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Figure 5 ‐ comment card(s) 
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